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Job Title:

Warehouse Operations Manager
Department:

Distribution Center, Braintree
Reports To:

Vice President/GM or designee
Direct Reports:
Supervisors & Leads, Receiving, Transportation & Shipping areas
General Responsibilities
The Warehouse Operations Manager is responsible for the efficient and profitable sale and warehousing of the company’s products, and for the planning, administering, and controlling day to day operations of the warehouse, including employee management, inventory control, shipping, logistics/delivery, receiving, safe operations/compliance and maintenance.  Person shall advise and make recommendations to the Vice President/GM with respect to the best interests of the company and its operational efficiencies.
Essential Duties and Responsibilities
· Manage the warehouse operations in the most efficient manner while maintaining a clean, safe and organized work environment for employees

· Ensure warehouse employees are performing tasks within the general framework established by company business practices

· Establish, monitor and report on KPIs for each area within the distribution center to ensure distribution center performance is supporting overall company goals

· Manage expenses associated with the distribution center operations to budget, including payroll expenses, delivery costs, equipment and truck maintenance

· Assist in developing company objectives and in formulating policies for achieving them.  Recommend desirable changes in those policies for management review

· Recruit, interview and hire new employees to strengthen the department personnel.  Working with HR to establish staffing and talent development plans
· Ensure adequate authority is delegated to the employees so they are able to carry out their responsibilities and objectives efficiently
· Responsible for the development of staff including periodic performance reviews based on company guidelines
· Responsible for the maintenance of the warehouse, grounds, DC offices, common areas and delivery vehicles for location.
· Manage compliance to regulations of DOT and OSHA by conducting regular safety audits, holding safety meetings and training and coaching all warehouse staff.

· Responsible for the full cycle of operations inclusive of the following: Shipping and Receiving; Training; Transfers; Returns; Stock rotation; Stock outages; Defective Rack; Inventory control.
· Establish and maintain good relationships with the all company staff, with special emphasis on the customer (internal and external), teamwork, efficiency and profitability.
· Maintain a culture of safety and accountability to ensure all employees operate in a safe manner in all task performed.  
Knowledge, Skills and Abilities
· Ability to evaluate and identify waste and formulate plan to implement with lean principles

· Proficiency in working with a warehouse management system (multi-branch),Microsoft applications and ability to become proficient in a short period of time on other technology used within the distribution center (i.e. mobile delivery)
· Excellent time-management skills, a “can-do” attitude and ability to effectively meet critical deadlines.

· Knowledge of cabinet and countertop industry desirable

· Self-directed and motivated with a commitment to self development and development of team

· Ability to prioritize daily demands to meet customer requirements.
· In depth knowledge of DOT, OSHA and other related compliance regulations
· Ability to drive delivery vehicles.

· Aptitude for numbers for budgeting, monitoring metrics, etc.
Education and Experience
· 5-8+ years experience in a warehouse distribution management role, including the direction of other supervisors
· Experience in the distribution and sales environment (multi-location) working with all levels throughout the organization.
· Prior responsibility for inventory management including running physical inventories and cycle counts.
Physical Requirements

· Valid driver’s license and clean RMV record

· Able to drive to company locations as needed

· Professional demeanor and appearance
· Able to walk, bend, stand on even and uneven surfaces
· Able to climb (ladders, trucks)

· Ability to lift and/or pull 75+ lbs 

· Ability to operate and train others in use of fork truck and other warehouse equipment safely

· Able to perform various job functions including picking, packing, receiving, truck loading as needed
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